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The Real World of the Small Charity

ENDOWMENTS FOR SMALL CHARITIES: 

A Luxury or a Necessity?
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The Internal Case for Endowment
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The External Case for 
EndowmentSmall charities may 

focus limited resources 
on annual giving and 
special events, never 
moving to major gifts, 
planned gifts, or other 
forms of relationship-
based fundraising. For 
these charities, taking 
the leap to asking 
individuals for gifts 
for endowment can be 
overwhelming. 
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The Intangible Benefits of Endowment

How long have you been a donor of the XYZ 

Nonprofit?

  What is most important to you about our work? 

Which area of our program and/or mission is most 

compelling to you?

  As you look out over the next five to 10 years, what 

are the greatest hurdles we face? What are your 

greatest concerns for our organization?

How can you help us address these concerns?

Endowment Goal Setting

Every fundraising effort—including 
endowment—should have a goal. 
However, an endowment goal differs 
from annual fundraising and campaign 
goals in structure and timing. The key 
is to make sure the goals set reflect the 
fundraising maturity and resources of 
your charity.
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TABLE 1:    ENDOWMENT GOAL SETTING, INDEPENDENT SCHOOL

Endowment Sector Fund Purpose Amount Needed Annual Revenue From 
Fund

Faculty Excellence

Faculty Summer Travel $500,000 $25,000

Faculty Education $500,000 $25,000

Faculty Training $500,000 $25,000

Faculty Excellence Award $200,000 $10,000

Departmental Chair Stipends 
(6 chairs; $5,000 each)

$600,000 $30,000

Subtotal $2,300,000 $115,000

Resources for Students 
and Families

Student Leadership Training $400,000 $20,000

Special Student Projects $250,000 $12,500

Student Awards $200,000 $10,000

5 Middle School Merit Scholarships 
(At $150,000 each)

$750,000 $37,500

5 Upper School Merit Scholarships (At 
$150,000 each)

$750,000 $37,500

5 Middle School Need-Based 
Scholarships (at $250,000 each)

$1,250,000 $62,500

5 Upper School Need-Based 
Scholarships (at $250,000 each)

$1,250,000 $62,500

Subtotal $4,850,000 $242,500

Program and Student Life 
Enrichment

Guest Lecturers $250,000 $12,500

Library Resources (books, reference, 
magazine, access to electronic 
libraries)

$500,000 $25,000

Technology: Computers, staff, 
software, hardware

$1,000,000 $50,000

Athletics $1,000,000 $50,000

Choir – Performance, sound, travel $500,000 $25,000

Art – Materials, space, equipment, 
exhibition resources

$500,000 $25,000

Drama – Materials, costumes, staging, 
equipment, performance

$500,000 $25,000

Subtotal $4,250,000 $212,500

Campus and Facilities

Maintenance of facilities $2,000,000 $100,000

Campus Development $2,000,000 $100,000

Emergency Fund $1,000,000 $50,000

Subtotal $5,000,000 $250,000

The ABC School Fund

Headmasters Discretionary Fund $500,000 $25,000

Unrestricted Funds – For greatest 
needs at the discretion of the board

$5,000,000 $250,000

Subtotal $5,500,000 $275,000

TOTAL ALL FUNDS $21,900,000 $1,095,000
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TABLE 2:
QUICK REFERENCE FOR CORPUS REQUIRED FOR

ENDOWMENT REVENUE

Endowment Corpus Revenue at 5%

$100,000 $5,000

$250,000 $12,500

$500,000 $25,000

$1,000,000 $50,000

$5,000,000 $250,000

$10,000,000 $500,000

$25,000,000 $1,250,000

$50,000,000 $2,500,000

$100,000,000 $5,000,000

Measures and Metrics to Track Progress and Success
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Case Studies in Success for Endowment Partnerships
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ENDOWMENT BUILDING MILESTONES AT THE OREGON FOOD BANK 

1988 

1995 

1997

2001

2003  
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2004

2006

2007

Every fundraising effort—

including endowment—

should have a goal. 

However, an endowment 

goal differs from annual 

fundraising and campaign 

goals in structure and 

timing. The key is to make 

sure the goals set reflect 

the fundraising maturity 

and resources of your 

charity.

http://www.orgeonfoodbank.org
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A Charge to Move Forward

http://www.philanthropy.iupui.edu/Research/Bequestgivingstudy-CampbellCompanyFellow.pdf
http://www.philanthropy.iupui.edu/Research/Bequestgivingstudy-CampbellCompanyFellow.pdf

